FIC Ministry Roadmap

» FREEDOM IN CHRIST



Choose Your Adventure
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FIC Ministry
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There is potential to become FIC Field
Staff and work for FICM-USA
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GENVREE

LEADING YOUNG GENERATIONS TO FREEDOM IN CHRIST




ENTRY POINTS

Online

Classes
(SIGN UP)

TRANSFORM
(APPLICATION)

CFMU/ GenFree

FIELD STAFF
(EMPLOYMENT)



Entry into Freedom in Christ

Dip Your Toes Deep Dive
Online Classes TRANSFORM
(SIGN UP ONLINE) (APPLICATION)

Network Member

(Participation in Network Training Event Required)

Higher Commitment

CFMU/ GenFree Training
(RESULT: LEADING A MINISTRY)

Community Freedom
Ministry Associate/
GenFree Specialist



Online Classes

SIGN UP ONLINE

e FIC Course

e Grace Course

e Freed to Lead

e Restored

e Discipleship Counseling
e Unraveling the Lie Knot

e Keys to Health, Wholeness, and Fruitfulness



Transform

APPLICATION PROCESS

e Journey of personal transformation
e Leadership Development

e Track Attendance

e Weekly Hub Meetings

* Prayer

e 3 Steps and 2 Retreats



CFMU

SPECIFIC TO THOSE WANTING TO START A CFM

e Online Courses (now being updated!)
e E3

e Practicum

e Ongoing Care and Training

e Advanced Encourager Training



GenFree

SPECIFIC TO THOSE WANTING TO WORK WITH YOUNG PEOPLE

e Establish personal freedom in community with others
e Equipped for leadership toward young generations
e Attend the GenFree Intensive

e GenFree Training Prayer Group — Monthly



Field Staff

MUST GO THROUGH ALL ENTRY LEVELS

e Application / Interview
e Fundraising

e Specific Leadership Role



What is a Ministry
Network Member?

e Someone who loves the FIC message/ministry and wants to be
more involved but is not interested in starting or leading a CFM

or becoming a GenFree Specialist.

e They can still enjoy all the benefits of being connected to the
Freedom in Christ family and staff — training, prayer calls,

discounts, etc.

e Some examples: Prayer Partners, Online Class Leaders, and
Transform Hub leaders.



Paperwork

Network Member CFMA

e Statement of Faith e Statement of Faith
e Core Values e Core Values

e Application e Application

* Interview * Interview

e Pastor Referral

e Action Plan



Paperwork

GenFree Specialist

e Statement of Faith

e Core Values

e Application with specific referrals/ references
e Approved Federal Background Check

e [nterview



ENTRY POINTS

Online

Classes
(SIGN UP)

TRANSFORM
(APPLICATION)

CFMU

FIELD STAFF
(EMPLOYMENT)

DETAILS

TRAINING EVENT

FIC Course
Grace Course
Freed to Lead
Restored

Unraveling the
Lie Knot
Discipleship
Counseling
Keys to Health,

Wholeness, and
Fruitfulness

Journey of personal
transformation

Freed 2 Lead
Retreat

Leadership Development
Track Attendance
Weekly Hub Meetings
Prayer

3 Steps and 2 Retreats

Online Courses
(updated!)

3 Practicum

Specifically for
those wanting
to start a CFM

Application /
Interview

Fundraising All 3 levels of entry completed

Leadership

PAPERWORK

o
Ll
o
Ll
E e Statement of Faith
N e CV
o e Interview
@)
|_
Ll
e
e Application

e Pastor Referral

e Action Plan



Network Member

e 20% off all bookstore
resources

e Care & Training online events
e Prayer Calls

¢ |Invited to FIC events

CFMA

e 30% off all bookstore
resources

e Business Cards
e Use of logo

e Greater leadership
Opportunities



ENTRY POINTS

Online

Classes
(SIGN UP)

TRANSFORM
(APPLICATION)

DETAILS

FIC Course
Grace Course
Freed to Lead
Restored

Unraveling the
Lie Knot

Discipleship
Counseling

Keys to Health,
Wholeness, and
Fruitfulness

Journey of personal
transformation

Leadership Development
Track Attendance
Weekly Hub Meetings
Prayer

3 Steps and 2 Retreats

TRAINING EVENT

Freed 2 Lead
Retreat

CFMU

FIELD STAFF
(EMPLOYMENT)

Online Courses
(updated!)

E3

Specifically for
those wanting
to start a CFM

Application /
Interview

Fundraising

Leadership

Practicum

Completed other Entry Points
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PAPERWORK

e Statement of Faith
e CV

¢ Interview

e Application
e Pastor Referral

e Action Plan

PERKS

20 % off all bookstore
resources

Care & Training
online events

Prayer Calls

Invited to FIC events

30% off all bookstore
resources

Business cards
Use of logo

Greater leadership
opportunities



Leadership

ROLES WITHIN FICM

Prayer Partner

Online Class Leader

Transform Hub Leader

Transform Cohort Leader

CFMA/ GenFree Specialist

Regional Leadership

National Leadership



Ministry Relationships + Care and Training

NEXT STEPS FOR GROWTH

e Ministry Relationships: Online Classes and Transform

- Primary points of interaction with those new to FICM

- Inviting potential leaders to learn and apply the principles and
practices of FICM

e Care & Training: CFMU and CFMAs

- In cooperation with E3

- CFMU primarily designed for those already steeped in FIC
principles and practices

e Some overlap with Network Members invited to C&T online events



ENTRY POINTS

DETAILS

e FIC Course
e Grace Course
e Freedto Lead

O n I i n e e Restored

e Unraveling the

Classes e oot
e Discipleship
(S IGN U P) Counseling

e Keys to Health,
Wholeness, and
Fruitfulness

e Journey of personal
transformation

e Leadership Development

TRANSFORM e Track Attendance
(APPL|CAT|ON) * Weekly Hub Meetings

e Prayer

e 3 Steps and 2 Retreats

e Online Courses
(updated!)

CFMU =

e Specifically for
those wanting
to start a CFM

e Application/
Interview

FIELD STAFF
(EMPLOYMENT)

e Fundraising

e Leadership

TRAINING EVENT

Freed 2 Lead Retreat

Practicum

Completed other Entry Points

=
L
o0
=
L
=
2
o
O
=
I—
L
P

PAPERWORK

e Statement of Faith
e CV

e [nterview

e Application
e Pastor Referral

e Action Plan

PERKS

20 % off all bookstore
resources

Care & Training
online events

Prayer Calls

Invited to FIC events

30% off all bookstore
resources

Business cards
Use of logo

Greater leadership
opportunities

MINISTRY RELATIONSHIPS

CARE & TRAINING



GENVREE

LEADING YOUNG GENERATIONS TO FREEDOM IN CHRIST
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