
Working With Church Leadership                                            9/15/21


~ Welcome everyone & thank you Joe and Lory! They’re really taking good care of us aren’t they?

  It’s a true honor to be presenting to you all tonight. Thank you for your time. I realize that it was very disappointing last months when by Dr. Anderson’s presentation was interrupted by technical problems. To be honest, I was a bit relieved… he’s a pretty tough gig to follow!!

~ So tonight, as we look at the topic of working with church leadership, I’d like to share with you what my journey has looked like in presenting the message of FIC with my church leadership along with some key points that I learned in the process that I believe are of significant value. 

~ My goal is that you would come away from tonight with some “best practices” as Lory calls them. I have not put together any slick power point slides for you (so not my gifting), so I would encourage you to take some notes.

~ I guess I’ll start my story with how I ended up at the church my husband and I currently attend. 
About two and a half years ago, our pastor of the small church plant we were a part of, was called to be the new president of FICM, USA. That would be Dan Studt……

#1 - It’s not about you 

~ My husband and I made a commitment to not only attend this church, but to dig in. Read their statement of faith and their vision. (I’ll talk more about that later) Then I put into practice a very wise piece of advice given by my dear friend, Seth Broadhurst. He said “take a year to understand the culture of the church”.

#2 - Understand church culture

~ So, what does that mean? And how do I do that? 
I would define “church culture” as rhythms, priorities, and convictions of a congregate body. 
For example, I discovered that part of the “rhythms” of the church was to serve the immediate community by providing food. They did this in multiple ways. Victory garden, food pantry, monthly soup meals, power pack weekend food for the local schools, annual chicken and biscuit dinner, etc.
“Priorities” would include their commitment to provide a faith-based pre-k school for the community. As well as multiple Bible study offerings.
“Convictions” would include a strong growth group strategy within the body. They have a strong conviction to study the Word of God.

~ There’s only one way to understand “church culture”…. jump in!! 

#3 - Become a member of the church

~ If you’re not a member of your church, why not?
If you want to be powerfully used by God in your church, you need to be “all in”!

#4 - Submit yourself to your pastoral leadership

~ I know I just make some of you twitch a little bit! And the first think that pops into your mind is “what do you mean by that? 
I mean it literally and intentionally! We’re going to hang out for a minute with this topic because I’m convinced that it’s the game changer. 

~ First let me say that for many of you who have been injured in your life by church leadership, I see you. I personally know your pain. I know that a lump has just formed in your throat. 

~ What I also know, from personal experience is the freedom that comes through forgiveness. 
Gal. 5:1 “It is for freedom that Christ has set us free. Therefore, do not be burdened again by a yoke of slavery.”
~ Submission to the spiritual authorities that God has instituted in your life is vital to your own spiritual growth. It is actually liberating! 
~ If we consider what that the lack of submission has it’s roots in  rebellion, it’s easy to understand why this is so important to God. If we are having a hard time submitting ourselves to a physical person that we can see and hear and experience in the physical realm, how will we be able to submit ourselves to God who we cannot?

~ Step four in the Steps to Freedom In Christ says: It is an act of faith to trust God to work in our lives through leaders who are something less that perfect, but that is what God is asking us to do. 

~ Hebrews 13:7 “Remember your leaders, who spoke the Word of God to you. Consider the outcome of their way of life and imitate their faith.”

Back to my story….. I called my pastor…

~ What if I am not in agreement with the doctrinal beliefs of my church leadership?  Tell the story….

#5 - Check your heart posture

~ If you are struggling in this area of submission, take your heart to the mat and don’t let it up until it taps out in full submission.

Back to my story…. About a year or so after joining my church and meeting lots of people, I was invited to participate in a focus group that was being tasked with defining discipleship and developing a strategic plan for our church. Of course I introduced FICM. It was well received and ultimately I was asked to devise a two year plan to present to the elders.

~ Now, I told you I would circle back to the topic of “church vision”, so here we go. 

#6 - Realize the importance of the church vision

~ Understand that your church leadership has spent an inordinate amount of time before the Lord listening for this vision specific to your church. Don’t underestimate it. In fact, know it well!!

~ In every meeting I had over the next few months where we were discussing my proposed strategic plan for discipleship (which contained most if not all of the FIC resources) that I was presenting, I had a well worn copy of the church vision in hand. And I went back and forth between the two documents to show how what I was proposing would support the vision that God had impressed on them. It was a win because I was demonstrating my submission.

Back to my story…. After receiving the green light from the pastors and elders, the first step was to take them all through the FIC course. And then the battle began!!….

#7 - Get to know your pastor 

~ I’m going to go ahead a plug a book here… Pastors Are People Too

~ Take him and his wife out to dinner and spend some time LISTENING to them. See their hearts. Build a friendship. In the midst of their painful experience, I was able to be a trusted shoulder for both of them. We prayed together a lot! 

~ Be a Barnabas! His name means “son of encouragement”. 

~ A truly great writer wrote “Look for the image of God in everyone you meet and seek to leave each person more alive than when you first met them”. Rich Miller

#8 - Let time be your friend

~ So here I am, in a holding pattern one might say. But, I’m realizing more and more each day that goes by, that God is in the timing and my only job is to keep in step with Him. And to pay attention to what He hands to me in the meantime. I’m now the prayer coordinator for the church and am building an amazing prayer team! That’s His priority!!

#9 - Pray like you mean it!

~ I met a new friend at the church who had heard about FICM and was excited about the possibility of it coming to our church, so I asked her to be my prayer partner and she still is!


#10 - Suit up!

~ The battle is real and rough! The stakes are high. And we’re on the winning team!







  

